DWC Board Meeting Minutes
Board Meeting Date: January 12, 2026
Board Meeting Location: DHS Lunchroom
Board Members Present: Dale, Cori, Myranda, Rachel, Kelsey, Andrea. 
Others Present: Bobbi (parent) 

Treasurer’s Report: 
· No update provided 

Old Business:
· Districts (updates from Andrea)
· Andrea shared that New Underwood Wrestling Club is planning to run 10 mats for district tournament at Douglas High School. 
· No facility fee is being charged by DHS to NUWC. 
· A request was placed to change to a later start time to allow for possible inclement weather and travel. No confirmation has been received. 
· Date is still pending due to potential conflicts with use of DHS gym. 
· NUWC can run/do everything for the District tournament except run 5 mats and concessions. 
· DHS boys wrestling team with support from DWC will run 5 mats, which includes clocks, mat tappers, and refs. 
· Andrea stated that $1000 will provided back to the club that runs the concessions. 
· Dale will confirm with Coach Ferguson, however DHS girls wrestling will possibly run concessions. 
· DWC offered to take upfront cost for concessions for DHS girls wrestling team if needed to help support them. 
· NUWC requested to rent track clock units from DWC. 
· A contract was provided to Andrea to obtain signatures from NUWC board member and/or coach. 

· Track Wrestling Clock Fees & Contract 
· Rachel updated the Equipment Lease Agreement to include the definition of what a “unit” is. 
· After reviewing the agreement and further discussion it was determined that the agreement did need to have an additional section for an optional staffing fee of $500 if the requesting party wanted assistance with the operation of the tournament and equipment. 
· Rachel will add the optional staffing fee to the agreement. 
· Rachel motioned for the board to approve the agreement, Andrea second the motion. All board members were in favor. 

· Team Duals
· After a discussion among the coaching staff it was determined that DWC will not be entering the team duals that DWC was previously invited to. 
· The decision was made due to there not be enough wrestlers to fill the weight spots.  

· DWC Tournament 
· Dale shared that there are approximately 36 DHS wrestlers available to help run the tournament tables in addition to a few adult volunteers can run tables and ref. Dale will reach out to a few past wrestlers and adult volunteers to secure more refs.  
· Andrea offered to ask some New Underwood High School wrestlers as well if needed for refs. 
· Rachel provided a sign up sheet that will be provided to parents requesting them to sign up to volunteer for the tournament. 
· A discussion was had to place the sign up sheet online to better reach all parents who may not be attending practice or tournaments. 
· Rachel provided an update on pricing and design for t-shirts. 
· The board was in agreeance on the design presented.
· After discussion and reviewing pricing of the t-shirts the board was in agreeance to pay Rachel $10 per shirt for her to make them. 
· Dale shared that he is communicating with DHS clubs to inquire about running concessions.  
· It was determined that $1000 would be provided back to the club who runs the concessions as well as DWC would purchase, deliver, and set up all concession supplies. 
· Rachel will reach out to past DWC board members to inquire about logistics for concessions.  
· A request will need to be made with DSD IT approximately two weeks before the tournament for wifi access. 

New Business: 
· HS Boys Dual 1/13/26 needs a couple of mat tappers from DWC will only run one mat. 

· Registration Refunds
· Rachel shared that a guardian has requested a registration refund due to the child no longer wishing to participate for the season. 
· The board agreed that each instance will need to be reviewed prior to providing a refund. 
· After discussion the board was in agreeance to provide refund to the guardian of Eugene Jeong. Rachel will provide a refund check to guardian.  

· Wall Tournament 1/25/2026
· Andrea shared that there is a potential for track clock units to be rented from DWC for the Wall tournament on 1/25/2026. 
· It is unclear if they would rent only clocks or if they would also need staff to assist with the equipment. 
· Andrea provided contact information to Rachel who plans to communicate with Wall tournament staff regarding the request. 
· After discussion board was in agreeance to rent the track clocks pending signed agreement.

· Philip Tournament 2/15/2026
· Andrea shared that a request has been made to rent track clock units only for the Philip tournament on 2/15/2026. 
· Andrea provided contact information to Rachel who plans to communicate with Philip tournament staff regarding the request and provide them with the lease agreement. 
· After discussion the board was in agreeance to rent the track clocks pending signed agreement.

· Wrestler Recognition 
· Rachel shared that Coach Edward, as well as other coaches had been contemplating how to implement wrestler recognition. 
· After discussion, the board was in agreeance to support coaches in recognizing a wrestler weekly and from each tournament. 
· Weekly recognition will include recognition in the form of a printed certificate. 
· One wrestler from the beginner group and one wrestler from the  intermediate/advanced group.
· Tournament recognition will include recognition in the form of a printed certificate as well as the possibility of a small item donated by a local business such as Dairy Queen, Circle K, etc. 
· Myranda offered to contact local business to inquire about the possibility of obtaining donated items.  

Next Meeting: No meeting was set.  


